STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION
CERTIFICATION OF COMPLIANCE

For

PUBLIC-SECTOR BUS TRANSIT SYSTEMS
(Certifying compliance with F.S. 341.071)

To

Florida Department of Transportation

This Certifies year 2025.
Date: November 3, 2025

Transit System: Bayway

Address: 1010 Cone Avenue Panama City, Florida 32401

In accordance with Florida Statue 341.071, the Bus Transit System named above, hereby certifies to the

following:

1. Administrative cost being above/below state average.

Bayway certifies that our ratio of administrative cost to operating cost for FY2024 is 16.21% and is below
the state Tier 2 average of 20.72% plus 20%, which is 24.86%.

2. Executive management-level employees' total compensation package.
The Bay County Board of County Commissioners is responsible for the operations of Bayway and has one
executive level employee assigned the responsibility of managing the Transit Division.
e Transit Program Administrator, Total Annual Compensation $142,642.87

3. Ridership performance and metrics based on the most recent closed-out NTD data.
Fixed Route 2024 Demand Response 2024
Passenger Trips 401,229 | Passenger Trips 69,468
Revenue Miles 491,084 | Revenue Miles 480,934
Total Operating Expense 54,509,366 | Total Operating Expense 51,954,807
Vehicles Operating in Maximum Service 10 | Vehicles Operating in Maximum Service 25
Operating Revenue $476,052 | Operating Revenue $73,900
Revenue Miles between Vehicle System Failures 163,695 | Revenue Miles between Vehicle System Failures 96,187
Base Fare $1.50 | Base Fare N/A
Days/Hours Service Avaliable Mon-Sun | Days/Hours Service Avaliable Mon-Sat
6AM — 8 PM 6 AM -6 PM

Operating Expense per Passenger Trip $11.24 | Operating Expense per Passenger Trip $28.14

4. Gifts, as defined in s. 112.312, accepted in exchange for contracts.

None
Signature: /Q(/

Lamar H% bs

Name:

Title:  Transit Program Administratm

1010 Cone Avenue

Panama City, Florida 32401

(850) 769-0557
BaywayTransit.org
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